/ Clarity Engine™ by spgFix

Project Portfolios | Risk Visibility | MVP | Executive Dashboard

(O) 206-887-3863 | Email: Lowell@spgFix.com |

Benefits / Value
Prime Contractors, Construction - WSDOT, DOT, Vertical

Win more WSDOT and vertical bids by front-loading risk, before the first shovel hits.

Prime contractors don’t lose WSDOT or vertical construction bids because they can’t build. They lose because a
competitor tells a cleaner story: fewer surprises, tighter controls, and a plan that holds when reality shows up.

Clarity Engine helps you tell, and prove, that story.

We partner with primes to front-load risk during planning, expose hidden constraints and dependencies early,
and provide predetermined change-request options that keep delivery on track. The result is a sharper bid,
stronger differentiation, and fewer deadline-slipping surprises after award.

With Clarity Engine, you can:

Differentiate at bid time with a verified, risk-forward plan that evaluators can trust

Uncover risks early; catastrophes, constraints, dependencies, and waste, before they become claims, rework,
or schedule impacts

Pre-package change-request options so changes are absorbed without chaos or missed milestones

Translate objectives into executable work (owners, actions, timelines, measurable outcomes) across every
business unit and partner

Give leadership objective truth through real-time executive dashboards, no delays, no ambiguity
Reduce waste and cost by making risk and rework visible early

Protect promised deadlines by absorbing constraints and change naturally, without pushing dates

If you're preparing bids or planning 2026 work now, this is the moment to lock in differentiation, before your
next pursuit is already written. Reply to this email, call us, or reach out through our website and we'll schedule
a short walkthrough to show how Clarity Engine fits your delivery model and pursuit pipeline.
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